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HOW ARE WE DOING...
by Buzz Long
This past year has seen many changes and challenges for the
Conservation District. Some bad, like dealing with COVID and staff
retirements, others good, like new programs, new staff, and the
return of State operating funding.
With COVID-19 hanging around throughout 2021, we had to work
from home at times, had limited hours in the office and limited
customers in the office. So we are still dealing with the effects of this
awful pandemic.
Even with all these changes the office ran smoothly, whether from
home or on-site. We received over 650 Soil Erosion Permit
applications, a record for the office. We also had a record number of
seedling and native plant sale orders, and a very busy fall with the notill seeder. In fact, the seeder was in the field every day in September.
It certainly helps having a great staff, starting with Karen Long,
Administrative Assistant and the face of the district, processing all the
applications and orders and providing helpful assistance to our
customers, all with a smile on her face. Also, part-time staff members,
Tom Adams, Patty O'Donnell, and Aimé Merizon all stepped up to the
plate when needed, filling in and assisting in providing service.
Looking back it was a very successful year.
With the retirement of Kama Ross, our District forester for the past 8
years, we needed to find a replacement. Fortunately we had several
good applicants and with the hiring of Ellie Johnson we are back in
good shape. She has already shown great commitment and
enthusiasm in providing landowners with needed forestry assistance.
Another youthful addition to the staff, Collin Oosse, is providing
excellent service to our Soil Erosion Permit Applicants. His friendly
attitude and use of technology is providing improved systems to
serve the needs of our customers, whether they are applying for a
Soil Erosion permit, purchasing a pound of dried cherries or renting
the no-till drill.
I truly feel, with the addition of these two youthful, energetic, and
intelligent staff members, the Conservation District is in good hands
for years to come. Also, after years of receiving no financial
assistance, the return of State operating funding for all the
Conservation Districts in the state has allowed us to provide
improved benefits as well as improved service to the customers and
landowners of Leelanau County.
We look forward to providing bigger and better opportunities to our
customers in preserving and maintaining the natural resources we
are so fortunate to have surrounding us in Leelanau County.

2

"What’s amazing,
says Ross, is with
the major forest
stresses facing our
trees, it is private
property owners
who are the
true frontline
defense."
Thank You Kama, for all
your great work!

NEW STAFF
Ellie Johnson

Hello Leelanau County residents! I am the newly
hired District Forester servicing landowners in
Benzie, Leelanau, and Grand Traverse counties
with the Forestry Assistance Program (FAP)
funded by the Michigan Department of
Agriculture & Rural Development. I moved up to
the area in July for a seasonal, resilient habitat
technician position for Antrim Conservation
District, and I’m so grateful for this opportunity
to stay and continue to explore NW Michigan.

doing site visits and
hosting educational
workshops. If you
have a question about
your forests or if there
is a forestry-oriented
subject you are
curious to learn more
about, please reach
out to me and I’d be
happy to assist!

Prior to this I was attending Clemson University
in South Carolina where I graduated this past
August with an MS in Forest Resources. I’m
originally from Erie, Pennsylvania and I’m happy
to be back in a more northern latitude (though
I’m a little nervous to relearn how to drive in the
snow)!

In undergrad I earned a BS in Environmental
Biology and a BSe in Secondary Biology Education.
To have a job that wears both hats is awesome,
and to do so for such an engaged community is
going to be really great. I look forward to learning
alongside you and helping manage your forests.

Currently, I am meeting Leelanau landowners
and getting to know the local ecology and
culture. I’ve been impressed with the wonderful
people and organizations who are very
ecoconscious and knowledgeable on a wide
variety of environmental topics. A lot of my job is

Here’s a little more background about myself: I
love being outside, cooking with friends, playing
board games and sports, and creating art. I’d be
more than happy to have a cup of tea with you
and discuss trees, the NBA, or books. Contact me
at 231.256.9783 x 268; ellie.johnson@macd.org

Collin Oosse
Hi everyone! I was hired in August of this year for
the Soil Erosion Control Officer position. Since
then,
I've
taken
on
some
additional
responsibilities such as maintaining the LCD
website and social media pages, working with
Tom Adams, our Natural Resource Specialist, and
managing some day-to-day office tasks. I'm very
happy with the job so far and look forward to the
future of the Leelanau Conservation District.
Before this, I've worked at a garden center,
landscaping company, horticulture lab, a florist,
and I did a brief stint in Nevada with the Forest
Service. I went to school at Michigan State, where I
obtained a BS in Plant Biology and minored in
plant, animal, and microbial biotechnology.
Working in the conservation field has been a
dream of mine for years, and I'm happy to have
found a home with the LCD.

Being a longtime resident
of NW Michigan, I have a
huge respect for what
Leelanau County has to
offer. I love the forests,
beaches, trails, and
seasonality of the area,
working from a position
to see that every day
could not be more ideal.
In my free time, I enjoy running, gardening,
camping, reading, and hanging with my dog. I'm
learning to be a more environmentally-conscious
steward of the land, the staff here has been
amazing in passing on their knowledge, and I'm
excited to share what I've learned with others!
Please don't hesitate to contact me at
231.256.9783 x 266; coosse@leelanau.gov
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ACTIVITIES
2021 Activities and
Accomplishments
5200 Customers Assisted

MAEAP

by Sam Wolfe

Our local Michigan Agriculture Environmental
Assurance Program faced some roadblocks in
2021 as a result of the pandemic and changes in
staffing and grant administration. However, we still
provided important technical assistance to farms
to the tune of updating fuel tanks, ensuring up to
date water and soil testing to assure proper
nutrient applications, and more. A few farms that
we have worked with over several years, despite
several technician changes, have reached the final
hurdle and were recently MAEAP verified! In 2021,
our MAEAP team worked with 3+ farms to
complete 11 system verifications in Farmstead,
Cropping, Livestock, and Forest Wetland Habitat.
We also reverified 5 systems at three different
farms in Omena, Suttons Bay, and Elmwood.

652 SESC Permit Applications

Forestry
86 Sites Visited
2,688 Acres Covered
97 Consultant Referrals
No-Till Drill
26 Rentals
262.4 Acres Planted
Seedling Sale
21,775 Plants Sold
151 Customers

Additionally, we were able to execute our annual
tire recycling day with the help of students from
the Career Tech Center and a local farmer. We
packed two semi trailers nearly full of tires - over
200 of which came from growers in Leelanau
County! Your local MAEAP team also continued our
chemical container recycling program and we look
forward to expanding our local field day offerings
for farmers in 2022 and potentially partnering with
the National Park Service to do so. In the interest
of motivating the younger generation's interest in
farming, a Career Tech Center student and young
Leelanau resident joined us to job shadow several
verifications in November, and we look forward to
continued connections and outreach with the
schools and NMC as well as continuing to reverify
farms in the queue and work with more recently
interested individuals met through community
functions, the Great Lakes Expo, and the Food and
Farming Network.

Native Plant Sale
3,129 Plants Sold
38 Customers
American Beachgrass
5,000 Plants Sold
4 Customers

LCD is excited to have recently hired Samantha
Peterson as Leelanau County's new MAEAP Technician!
Visit our website for more info: www.leelanaucd.org
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NO-TILL PLANTING
by Collin Oosse

No-till is a sustainable agriculture practice that
yields both environmental and economic benefits.
The practice utilizes a seeder capable of planting
directly into soil and crop residue, bypassing the
conventional tilling and its negative effects on soil
quality. No-till planting reduces soil disturbance
and soil erosion while water retention and nutrient
cycling capabilities are enhanced. Over time, this
can lead to higher crop yields and lower costs by
way of less labor and equipment use.

SOIL EROSION AND
SEDIMENTATION CONTROL

The LCD owns a Great Plains 606NT No-till drill for
use by farmers in Leelanau and adjacent Counties.
Nic Welty, owner of Nine Bean Rows in Suttons
Bay, has used the drill 3
times in 2021 to plant rye,
oats, field peas, and a
native prairie mix. Being a
small farm, Nine Bean
Rows couldn't justify
purchasing their own no-till
seeder, but found renting
from the LCD to be a far more cost-effective way to
plant cover crops. Since he began using the
seeder, Nic says he can already see a notable
improvement in soil quality, and that a previously
erosion-prone field has had erosion "slowed or
nearly stopped." He has also seen fewer weeds
and lower labor expenses through using the drill in
conjunction with cover crops, and plans to use it
often in 2022.

by Collin Oosse

2021 has been the biggest year yet for Soil Erosion
Permits. As it stands, 645 permits have been
issued or are currently in the works, 49 more than
last year at this time and 90 more than in 2019. To
assist with the increase in permit requests, LCD
has hired Collin Oosse to serve as a third Soil
Erosion Control Officer, along with Steve
Christensen and Buzz Long. The team, along with
Karen, has been keeping up with the higher
demand and is looking forward to 2022!
Leelanau County’s
population is continuing to grow, and as
more houses are popping up easy building
locations are harder to come by. Getting that
incredible lake view now often requires
construction on sites that are highly prone to
erosion: steep hills, difficult subdivision lots, and
ecologically sensitive areas. In order to protect the
scenic beauty and ecological value that Leelanau
County has to offer, erosion control must remain a
high priority and sensitive sites will require
consistent planning and monitoring. Along with
that, the Erosion Control team will continue to
educate prospective builders on the permitting
process, erosion control measures, and best
management practices. We at LCD will remain
stewards of the land and a resource for our
neighbors in Leelanau County to call upon when
environmental assistance is needed.

For more information, visit the No-till page on our
website at: leelanaucd.org/no-till-planter
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INVASIVE SPECIES NETWORK
2021 was a successful, if challenging, year for
ISN. Despite a continuing pandemic and
staffing changes, ISN has excelled
in
protecting, enhancing, and promoting northwest
Michigan's natural communities through
terrestrial invasive plant management and
outreach. A big thank you to those who worked
with, volunteered, or supported ISN last year!

ISN Activities for 2021
Surveyed over 4470 acres
of high-quality habitats for
invasive species
Treated over 600 acres of
high-priority invasive species
Held 5 workbees & 12 other opportunities,
engaging nearly 150 volunteers
Contacted over 3,600 people and reached
over 650,000 through the website and social
medias. Nearly 400 people contacted ISN for
the first time to have questions answered.
Gained 10 new Go Beyond Beauty
participants, 8 of which utilized the
program's Achievement Levels
292 Japanese barberry plants properly
disposed of during Japanese Barberry TradeUp Week
Responded to 2 Early Detection species:
Black swallow-wort populations treated in
Kingsley and Hemlock woolly adelgid (HWA)
discovered in Benzie county.

The year started with hemlock woolly adelgid
(HWA) surveys for the third consecutive year.
Invasive Species Specialist Audrey Menninga
and returning HWA Technician Keith Ferguson
surveyed over 230 sites and almost 1,200
acres for HWA, observing the first positive
identification in ISN's area at Platte River
campground. Treatments were conducted in
May and HWA has thankfully not been found
on any neighboring trees.
As in previous years, ISN hosted garlic
mustard workbees in all four counties within
their service area. Additionally, workbees
focusing on baby's breath at Elberta Beach in
Benzie county have entered their sixth year,
resulting in significant improvement of overall
beach and dune health.
ISN was able to hire a seasonal treatment
crew thanks to the Michigan Invasive Species
Grant Program, consisting of Kat Arnold and
Carter Payne who conducted treatments on
invasive species across all dedicated sites as
well as 44 new ones! 2021 brought a new
seasonal invasive species survey crew as well,
for the first time since 2017. LeighAnna Peck
and Zack Seguin surveyed over 4,160 acres
across 148 sites, happily concluding that no
new state-listed watch species were found
during the survey season.

The Go Beyond Beauty (GBB) program has grown
steadily this year, thanks to GBB Specialist Shelly
Stusick. Between many site visits and maintaining two
new social media accounts, Shelly has been working
with an advisory committee to begin taking the
program statewide this winter! Japanese barberry
Trade-Up Days returned this year and were very
successful in promoting non-invasive alternatives
supplied by local participating GBB businesses.
Big staffing changes at ISN resulted in Coordinator
Katie Grzesiak, Outreach Specialist Emily Cook, and
Habitat Management Specialist Fields Ratliff moving on
to new opportunities. While they will be missed greatly,
ISN is excited to see Audrey Menninga transition from
Invasive Species Specialist to ISN Coordinator! Thank
you to everyone for being patient and understanding
in this time of transition!
ISN staff and partners are looking forward to a new
year of surveys, presentations, treatments, and events!
If you have any questions, or wish to view the ISN's
complete annual report, visit: www.HabitatMatters.org
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NATURAL RESOURCES CONSERVATION SERVICE
by Jason Kimbrough

Farmers and forest landowners are witnessing
increasing vulnerability to their operations from
variations in temperature and precipitation and
from climate-related events such as fires, invasive
pests, droughts, and floods. NRCS can help farmers
and forest owners understand the vulnerabilities of
cropping systems that changing climatic conditions
present.

Nutrient management
practices of for cropping
systems, especially
involving the use of
nitrogen, have been
proven very effective if
producers follow the
4 R’s (Right Source, Right Rate, Right Time, Right
Place). Also, reduced tillage and other conservation
practices can be used to increase energy efficiency
on farms, an important measure to reduce
greenhouse gas production. Also, proper
management of manure can reduce the
production of methane and carbon sequestration
can be increased by agroforestry practices.

Our goal is to provide financial and technical
assistance to improve conservation of natural
resources. Thus, the agency focuses on
information delivery and assistance to producers
and landowners to increase conservation practices
on private lands that build resilience to variable
climatic conditions and extreme weather.

Michigan farmers and forest owners have shown a
willingness to address climate change by
implementing new conservation measures. In June,
Michigan was one of 10 states to receive $1 million
in funding for a Climate-Smart Agriculture and
Forestry Initiative through EQIP. NRCS was only
able to fund a portion of the applications it
received with the funding provided. We are
encouraged by producers who are choosing to be
proactive in responding to climate change and
NRCS will do its best to support them by providing
both technical and financial assistance.

There are a wide range of NRCS programs and
initiatives that address different resource
concerns. Two major programs for conservation
assistance are the Conservation Stewardship
Program and the Environmental Quality Incentives
Program (EQIP).
EQIP provides financial assistance to producers to
add conservation practices to farms and forests.
These practices can address a range of
environmental concerns. For example, the NRCS
Soil Health Initiative is designed to demonstrate
different cropping practices and conservation
measures to producers that can be used together
as a soil health management system to increase
carbon and build more resilient landscapes.
Practices such as cover crops and reduced/no
tillage increase the carbon content of soils,
increase water and nutrient retention, water
infiltration, rooting depth, microbial activity, and
decrease erosion.
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Expenses

Revenue

FINANCIALS
Soil Erosion Permits

$95,000

County Work Orders

$45,345

Forestry Grant

$73,600

CTAI Grant

$51,900

Services and Sales

$55,993

Interest

$9,674

No-Till Drill Rental

$4,265

Donations

$3,535

Other Revenue

$2,342

TOTAL REVENUE

$341,664

Payroll

$232,305

Supplies & Services

$70,735

TOTAL EXPENSES

$303,040

NET INCOME

$38,624

Interest
2.8%
Soil Erosion Permits
27.8%

Services and Sales
16.4%

CTAI Grant
15.2%
County Work Orders
13.3%
Forestry Grant
21.5%

Supplies and Services
23.3%

Payroll
76.7%

Thank you to all those who supported the LCD through 2021, the staff is
looking forward to another great year in 2022!
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